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A Better Life February 2026

KA LEISURE BOARD REPORT

Thursday 26th February 2026 – 10am
Fullarton Hall, Fullarton ConneXions, Church St, Irvine KA12 8PE

Item Lead

1 Apologies Chairperson  

2
Minutes of meeting held on 
27th November 2025

Chairperson 

3 Matters Arising Chairperson

4 Director Appointment Chairperson

5
A Year in Review – Community Sport and 
Wellbeing Delivery

Active Lifestyle and Community 
Sport Teams

6 Business Reports 

6.1 Finance Report

• Capital Investment

• 26/27 Draft Budget

6.2 KPI Executive Summary 

6.3 Health & Safety Report

6.4 Leisure Report

6.5 Community Sport Report

6.6 Health & Wellbeing Service Report 

6.7 People Report  

6.1 Report & Verbal (RW) 

6.2 Report Only 

6.3 Report Only 

6.4 Report Only

6.5 Report Only

6.6 Report Only

6.7 Report Only  

7 Board Strategy Verbal Only (SM)

8 Gender Pay Gap Report KJ

9 Any Other Business Chairperson/All

10 Date of Next Meeting Chairperson 

AGENDA
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